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No ] Activity Date Key Stages Date Deliverables Date Responsible
_! Person
1.1 Project coordination 10/25-09/28 Project management 30/11/2025 1) Project 1)30/11/2025 | Nataliia
structures established Management Plan 2)31/03/2027 | BAKHMAT
, 2) Mid-term report
1.2 i Project meetings 11/25, 02727, 1) Successful 1) 30/9/2028 1) Kick-off Meeting | 1,2) 3103/ Tetiana
i 08/28 international and 2)31/12/2025 | 2) Sustainability 2026 STORCHOVA |
! regional project Plans for SAFE 3) 28/02/2027 ‘
meetings LEARN Results | 4) 31/08/ 2028
i 2) Consortium 3) Midpoint
| Agreement Management
Meeting
li 4) Final Project
| Meeting
1.3. | Project monitoring and 1) Quality Assurance | 30/11/ 2025 Tetiana
evaluation and Monitoring Plan | 30/09/2028 STORCHOVA |
2) Final Report on
- - Quality Assurance
| 2.1 EU-Ukraine 12/25-01/26 Conducting the course | 31/01/2026 Training course 31/01/2026 Olha i
Cooperation “Resilient Teaching™ “Resilient Teaching” SAVITSKA |
incorporates EU Best Yuliia
Practices DANCHUK
" Oksana
LOHVINA




2.2 Development of the 10/25-04/26 ‘ 1) Facilitator 31/07/2026 Olha
TST Methodology training course for SAVITSKA
Project, adopted for UA university
higher education in
Ukraine

2.3. Development of the 05/26 The first version of the | 31/05/2026 TST Teaching 31/12/2026 Olha
first version of the TST Methodological Methodology Guide SAVITSKA
TST Methodological Guide has been
Guide for Testing for developed
higher education
instructors

24 Facilitator Training 06/26-07/27 Yuliia
Course for DANCHUK
Universities in
Ukraine

2.5. Initial pilot training 08/27-10/26 Initial pilot testing has | 31/10/2026 Yuliia
sessions in UA for been conducted DANCHUK
target students

2.6. Evaluation of the 11/26-12/26 Needs Analysis 31/12/2026 Tetiana
Effectiveness of the Report STORCHOVA
TST Methodology - |

3al Development of 08/27-10/26 The “Learning to 30/06/2026 “Learning to Learn” | 31/10/2026 Olha
“Learning to Learn™ Learn™ Educational Training Module SAVITSKA
Training Modules Module has been
Using TST Principles developed
for Target Students )

3.2 Development of a 10/26-12/26 Student Pocket 30/06/2028 Oksana
Guide on Psycho- Guide LOHVINA
Emotional Support
Strategies for Students

3.5 Conducting Pilot 01/27-06/27, Report on the Impact | 31/05/2028 Nataliia
Trainings for students | 02/28-05/28, Evaluation of TST 30/06/2028 DIDYK

| at target universities

08/28-09/28

for Students




2) Mid-Term Report
on
Communication,
Dissemination,
and Exploitation

3.4. Analysis of the impact | 05/27, 06/28 Student Survey 30/06/2028 Stakeholder Survey | 31/03/2027 Nataliia
of TST Interventions Conducted Report DIDYK
on students’ resilience
and academic
performance
3.5 Student engagement in | 04/27-06/27, Conduct a Student-Led | 30/06/2028 Oksana
updating the Pocket 05/28-07/28 Workshop on updating LOHVINA
Guide and its the Pocket Guide
digitalization
4.1. Development and 12/25-09/28 Technical specification | 28/02/2026 ORC platform in 30/09/2028 Vitalii
implementation of the for the ORC platform, operation IVANIUK
ORC platform for approved by the PMB
centralized search,
download, and
interactive use of
digital materials
4.2. | Conclude official 04/25-09/28 Tetiana
agreements with STORCHOVA
| stakeholders to ensure
| the continuation of key
B | initiatives
4.3 ' Conduct live webinars 02/27,05/27,08/ | Schedule of QR 31/01/2027 Olha
‘. and Q&A sessions 27,11/27, sessions SAVITSKA
with experts on TST 02/28, 05/28, Nataliia
student wellbeing 08/28 DIDYK
T5.1. | Development of the 10/25-11/25 1) Dissemination 1)30/11/2025 | Tetiana
Dissemination and and 2)31/03/2027 | STORCHOVA
Communication plan Communication | 3) 30/09/2028
Plan




3) Final Report on

Development Institutes
conducted

Communication,
Dissemination,
and Exploitation
T5.2 | Development and 12/25-09/28 Project Website 31/03/2026 Kateryna
updates of the project PENTIUK
website and its social
media accounts
T5.3 | Organization of the 07/27, 06/28 1) Update of the needs | 1) 31/5/2027 Final Report on the | 30/09/2028 Yuliia
annual international analysis and 2) 30/06/2027 | conducted DANCHUK
TST Summer School development of the international TST Oksana
for teachers Summer School Summer Schools LOHVINA
Program
i' 2) Summer School
;l Program developed |
i and approved by the |
| PMB .
|
il T5.4 | International 12/27-01/28 International 31/01/2028 Materials from the 31/10/2027 ' Olha
i Conferences for Cross- Conference on Cross- International ‘ SAVITSKA
i Border Exchange of Border Exchange of Conference on ,'
Best Practices Best Practices Cross-Border i
conducted Exchange of Best }
] Practice
| T5.5 | Implement TST 02/28-05/28 Meeting of the 31/03/2027 TST Training for 31/05/2028 Oksana
Training for Teachers Certification Teachers LOHVINA
as a Retraining Course Committee for Implemented as a
Professional Retraining Course




Strategy at the
University Level

T5.6. | Development of the 05/27-09/27, STTI Development 31/03/2027 TST Integration 29/02/2028 Tetiana
TST Integration Needs Confirmed by Strategy in STORCHOVA
Strategy for the Methodological Universities adopted
University-Level Councils P5-P9 and implemented
Implementation
(STSTI)

T5.7. | Training of Leaders on | 09/27 Nataliia
Integrating Trauma- DIDYK
Sensitive Approaches
into University
Management

T5.8. | Adopt and Implement | 10/27-02/28 Tetiana
the TST Integration STORCHOVA

Plan prepared by

T. Storchova




